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              In this issue: In the European ICCRS-conference in Warsaw, September 2007, Charles Whitehead from England gave the following short teaching leading with vision.

In the end are six questions to answer after you own reflexions.
Charles Whitehead
Leading with vision

Leadership is the ability to take a group of people from point A to point B.



A

B

If you walk forward, turn around and discover people are following you, you are a leader. 

Spiritual leadership is not about building a position for yourself. 

1. It is about changing other people’s lives.

2. It is about helping other people to become EVERYTHING God has called them to be.
Spiritual leadership is not just pointing out great things and exhorting other people to live by them. No – it demands an intimate relationship with Jesus and a willingness to follow His example by serving every person God brings to us.

If leadership is to be effective, it must have a vision. Most parishes have a lot of activities, but very few have a clear vision. Proverbs 29:18 reminds us that without vision people are lost.

What is a vision?

· Something you can see

· It is visible to the visionary

· God has created us to be motivated by things we see.

A spiritual vision contains:

· Revelation from God
· The direction we must take

· The plans we must follow

· The goals along the way

· The divine power, the anointing, to make it possible

A vision will motivate us:

1. to act

2. to communicate

3. to work together

Danger

But, there is a danger:

· Most of these things can also be purely human

· We all have our own ideas

So what is different about a spiritual vision?

· Its is a word from God, a Divine revelation

Habakkuk 2:2-3

The Lord said to write the vision down so that the person who reads it can follows it. The vision is for an appointed time. Even if it comes slowly, wait for it because is will certainly come.

A spiritual vision contains divine revelation – something which was hidden, but now it comes to light.

It is usually a TASK, a MANDATE, e.g.

· Noah – build an ark

· Abram – go to another land

· Gideon – and his army

We hear God´s voice and….
1. it changes our lives

2. we see our mission, our calling

3. we give our lives for it

LISTEN - HEAR – SEE THE VISION

As a result – great things happen and people are transformed. 

The vision is the key to everything
· if we get the vision right, we will succeed

· if we get the vision wrong, we will fail

A vision is a Word from God into the heart of a believer.

It can come in different ways:

· How it comes is not important

· What is important is what is said

* It must be tested

* Then it must be obeyed

Habakkuk was open to hear and do whatever God wanted, not what he wanted.

(Jesus is Lord for us?)

FULFILMENT OF A VISION

We cannot assume that what God says will happen immediately.

The fulfilment of a vision may take many years, but the passing of time does not mean the years are wasted (or vision invalid).
A vision is a piece of eternity so time is not the most important. 

So a vision is always prophetic, it speaks of something that does not yet exist.
BUT the language makes it sound as though it already exists, e.g. God said to Abram: “I have made you a father of many nations” (Genesis 17:5, Romans 4:17).

· Leaders must be visionaries

· We must be directed by the vision!

CHURCH

When the Church is built on Revelation it is invincible: “The gates of hell will not prevail against it!”
Revelation is powerful.
· It can move the Church.

· It can move the Church out of worldliness, human respect, compromise, negativity, secularism, and out of defeat into victory.

Our Church has a vision.
LEADERS

Leaders must have vision:

· We find it on our knees
· We are CATALYSTS

· The vision contains the power

Questions for us leaders:
1. Do you have a vision?

2. What is your vision?

3. Have you written it down?

4. Are you communicating it?

5. Have your people understood it and accepted it?

6. Are they working together to make it happen?

The vision is God’s – he has entrusted it to you. 

You are accountable.

Be faithful to the vision!

STUDY

- More from Charles Whitehead:
0140uk on www.stucom.nl : What is the nature of the Catholic Charismatic Renewal?  
0186uk on www.stucom.nl : The challenges of Christian unity - Charles Whitehead
- For vision in CCR it's always helpful to keep in mind the goals in the preambule of the ICCRS-statutes (0073uk on www.stucom.nl) and to re-read from Fr. Raniero Cantalamessa 'Remember those early days… (0172uk) and 'I want to be a prophet for God (0171uk)'.

Kees Slijkerman
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